
 
Ron Volz is one 

of those people that you 
would love to meet, nice, 
easy going and straight to 
the point.  Ron has been 
employed with the IPFW 
Physical Plant since Feb-
ruary of 1998, but in this 
time he has managed to 
become a well-respected 
member of the Building 
Services team.  Ron’s po-
sition here includes han-
dling of daily work or-
ders, including the mov-
ing of furniture and equip-
ment, routine cleaning, 
building security, and any 
other special duties that 
are requires. 

Nominated by Ed 
Schmitt for the Pride Plus 
award after only one year 
of service, Ron has dis-
played his standards of 
excellence.  He attributes 
his work ethic to the fact 
that he attended a paro-
chial school where, “you 
could just never quit…it 
wasn’t an option”.  Well 
that is apparent in the 
work he does here at 
IPFW, he was promoted 
within a year to a Level 
IV, special Project and 
relief custodian.  

            Before Ron began 
work at the university, he 
was a student of music at 
Indiana State University, 
where he earned a Bache-
lor’s and subsequent Mas-
ter’s Degree Music Educa-
tion. He was then a teacher 
and music director for 22 
years at a local high 
school.  After his high 
school career, Ron contin-
ued working because he 
“wanted to be productive”.  
He worked in a church for 
a time, meeting their cus-
todial, grounds, mainte-
nance, and security needs.  
For a short time (a month 
actually) Ron worked at a 
factory.  Ron decided he 
needed to “use his head 
and work with people”, so 
he applied here at IPFW.   
            Ron is a dedicated 
employee to IPFW, volun-
teering to work split shifts 
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and weekend hours.  Ed 
Schmitt has described 
Ron as congenial, dedi-
cated, conscientious, and 
dependable.  He has been 
a true asset to the Build-
ing Services Team, and 
to IPFW as a whole. 
             In his personal 
life, Ron is married and 
enjoys spending time 
with his wife and five 
adult children.  Aside 
from music, he also en-
joys woodworking and 
giving his time to the 
community.  
Until recently, Ron has 
had a record of perfect 
attendance.  Having re-
cently suffered a mild 
stroke, he has been home 
and attending physical 
therapy treatments lately.  
Ron looks at his stoke as 
“ a blessing in disguise.”  
He says that he “never 
appreciated life as much 
as now.”  Ron is hopeful 
that he will be returning 
to campus by the first of 
the year.  He foresees a 
long prosperous future 
here, saying that he in-
tends to work here until 
he is “old.” 



             There are many changes oc-
curring on our campus. Most of these 
changes are visible the physical 
changes to the buildings and grounds 
that we see every day such as the reno-
vations to the Kettler west wing and 
the Broyles Drive improvements. Stu-
dents and staff  notice and remark 
about  improvements such as the new 
entry markers and the speed humps 
(and believe me, they DO remark 
about the speed humps!!)  But there 
are also changes occurring that are not 
visible.  These changes are taking 
place inside the Physical Plant and af-
fect the way that we serve our custom-
ers; the faculty, staff and students of 
IPFW. 
             The most significant change 
is associated with a new responsibility 
of Physical Plant-Space Management. 
Space Management is a vital function 
for every university. The accurate re-
porting of square footage and depart-
mental usage in our buildings affects 
the state funding that IPFW receives. 
Until recently, the management of this 
information was accomplished manu-
ally using small floor plan prints and 
printed personnel  reports. 
             That process is about to un-
dergo a dramatic change, however, 
with the purchase and installation of a 
new software database suite called 
FM:Space. This software is being in-
stalled and updated by the team of 
Mary Waskiewicz, Mary McEvoy, and 
Dana Purk; with a little help from my-
self. The software reads square foot-
age numbers from the CAD drawings 
we have of each of the buildings and 
connects it to information about the 
academic and administrative occu-
pants of the buildings, as well as indi-
vidual personnel. This information can 
then be analyzed and presented in re-
ports for use by us and by the space 
management departments of IU and 
Purdue. The information is accurate 
and, because of the link to the draw-
ings, always updated. This will give 

the state an accurate record of our 
campus and the way we use our re-
sources. 
             This software will allow us to 
serve the university community in 
other ways as well. Because of the 
building room information and the 
employees contained in the database, 
the software includes a new mainte-
nance management system for our 
Work Order Requests. This system is 
now operational and will eventually    
allow staff to reques t a Work Order 
and check on its status through the 
Physical Plant web site. And the or-
ganizational information in the new 
software is driving a project to place 
building index maps in the entryways 
of all campus build ings. 
             The web site is also the portal 
for another service that will increase 
our ability to serve the university com-
munity. You may have noticed survey-
ors on campus during the last few 
months making notations in white 
paint. These surveyors were doc u-
menting all of the utilities that lay be-
neath the surface of our campus. 
These include the storm sewers, sani-
tary sewers; water, gas, chilled water, 
and electric lines; telecommunic a-
tions; and we will be adding irrigation. 
This information is being assembled 
into a database and a map system that 
will be accessible to Physical Plant 
personnel on the web site for instant 
reference in case of an emergency. 
This information will also help when 
making some of those more visible 
changes -site construction. 
             So these are exciting times of 
change-both the changes that you see 
now, and the ones you don't. I hope 
that we all will have patience with the 
changes you see, and also will antic i-
pate the changes we can't. Those in-
visible changes are the tools that we 
can all use to sustain the Physical 
Plant as the professional service or-
ganization dedicated to the   university 
community that it has become. 
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By :   Greg Justice 
Project Manager 
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            In the last newsletter I wrote about 
the department’s mission statement and core 
values and how these relate with the univer-
sity's mission of education and research. 
Now, I'd like to take this a  little further and 
discuss how our campus customers fit into 
the equation.  Basically what I'm referring to 
are the rights of our customers. 
            As the "Provider of Choice" for uni-
versity services we have to have specific 
guidelines for how we complete our as-
signed tasks. These guidelines are as        
follows: 
♦ Physical Plant employees will conduct  

business professionally and courteously. 
♦  Physical Plant employees will keep our 

campus customers informed on work 
progress, and will provide prompt an-
swers to questions or problems.  

♦ Communication with Physical Plant em-
ployees will be courteous and helpful. 

♦ Physical Plant employees will always 
provide quality work. 

♦ Physical Plant employees will complete 
routine work orders in a timely manner 
and provide fast emergency service. 

♦ After job completion, Physical Plant  
employees will leave the work area as 
safe, clean. and orderly, as it was when 
the work began. 

♦ Physical Plant employees will commu-
nicate with each other and will coordi-
nate efforts that are in the best interest 
of the customer and the  facilities. 

 
The guidelines above are pretty much com-
mon sense" types of activities. We must al-
ways remember that our customers - the 
campus community - have expectations and 
rights. I believe that if we follow the listed 
guidelines we will not only meet but also in 
many cases exceed whatour customers are 
expecting. Please read and remember these. 
 
"You create the future, it does not exist 
until you decide what it should be." 
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Curtis Molton 

Building Services.  

Curtis works third shift and  is 
single.  He enjoys fishing, 
basketball, and bowling. 
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Calvin Lewis 

Building Services.  

Calvin works third shift and enjoys 
fishing, playing sports, and doing 

things with his wife. 

Jason M. Henkle  
Building Services.  

Jason enjoys building computers 
and working with stereo 

equipment.  Jason Is getting 
married March 24, 2000. 

Bruce Burdick 

Operations and Maintenance 

Bruce is a 2nd shift electrician. 

Timothy J. Smith 

Building Services.  

Tim works part time first shift in 
Building Services.  He began 
working with Physical Plant 

October 7, 2000. 


